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To provide our community with equal access to resources for life! 

  



Introduction 
The Lawrenceburg Public Library District serves a population of 33,739 residents across the 

cities of Lawrenceburg and Greendale, and the townships of Harrison, Jackson, Kelso, 

Lawrenceburg, Logan, Miller, and York. 

The Lawrenceburg Public Library District comprises three locations: 

• The Main Library in downtown Lawrenceburg, Indiana. 

• The North Dearborn Branch in West Harrison, Indiana. 

• The Mobile Library, housed within the Main Library in Lawrenceburg, Indiana. 

The Lawrenceburg Public Library District strives to be a "third place" for community members. 

Its goals extend beyond providing traditional library resources (books, magazines, etc.) to 

encompass increased social and recreational engagement. 

The Lawrenceburg Public Library District's 2025-2027 Strategic Plan incorporates valuable input 

from community members. This input will serve as a guide for future work and decision-making 

within the Lawrenceburg Public Library District." 

 

Mission Statement 
To provide our community with equal access to resources for life! 
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Statement of Community Needs and Goals 
Population growth within the Lawrenceburg Public Library District has been minimal over the 

past decade and is not projected to increase significantly in the next five years. 

The downtown area of Lawrenceburg has experienced substantial investment, with efforts to 

attract new residents through the construction of some high-density residential buildings. 

These efforts have been accompanied by new investments in entertainment, such as the 

recently renovated Liberty Theatre and the Lawrenceburg Community Center. 

The northern part of the county, served by the North Dearborn Branch, has witnessed recent 

investment, particularly in the Bright area. This includes the opening of new restaurants and 

businesses, as well as the proposal for a Tax Increment Financing (TIF) district. The TIF district 

aims to enhance infrastructure and attract further investment to the area. 

The library's overarching goal is to maintain its position as a vital community hub and to create 

new opportunities for community members that align with its mission: "To provide equal access 

to resources for life!" 

 

Strategic Plan Process 

Survey Methods 

In May 2024, Assistant Director Georgeann Doan and Outreach Manager Emily Wille developed 

a survey to be distributed through various channels. The survey aimed to gather insights into 

the wants and needs of both active library patrons and community members who are not 

currently active with the Lawrenceburg Public Library District. 

To reach non-active community members, surveys were distributed at in-person tabling events 

held at various locations throughout the library district, including local businesses, community 

gathering spots, and the Dearborn County 4-H Fair. For active patrons, surveys were made 



available in-house at all library locations through both physical (paper) copies and an online 

version accessible via a QR code. All paper surveys were transcribed by Emily Wille into the 

online survey platform to streamline data analysis. 

Survey questions encompassed a range of topics, from demographic information (age, gender, 

location) to specific questions about desired library offerings, perceived barriers to using library 

services, and more. The collected data was exported into a spreadsheet for analysis and shared 

with library management for discussion before being presented to the Strategic Planning 

Committee. This committee is responsible for developing the strategic plan contained in this 

document that will guide library operations from 2025 to 2027. 

Goals 

• Effectively communicate library events, resources, and services to staff and patrons 

• Adapt spaces and facilities to ensure that they are responsive to the changing needs of 

the communities we serve 

• Increase usage of library collections 

  



Goal One: 

Effectively communicate library events, resources, and services to staff 

and patrons. 

• Increase patron and staff knowledge of library events and resources 

o Create training opportunities for staff to increase knowledge of databases and 

resources available 

o Create tutorials and educational experiences around library databases and 

resources through screen capturing software to be distributed and used by 

library patrons 

o Utilize podcasts and other new media to communicate materials and events at 

the library and in the community 

o Bring in events and speakers that reach out to various demographics in the 

community 

• Elevate the experience of patrons through improvements to library brand 

o Update library web presence 

o Evaluate and update library branding 

▪ Logos, colors, mission, values 

o Create a shared vision focused on a proactive approach to customer service 

▪ Train staff in proactive readers advisory methods  

▪ Personalize displays 

o Enhance experiences with materials and areas within the library 

 

Goal Two: 

Adapt spaces and facilities to ensure they are responsive to the 

evolving needs of our community members. 

• Lawrenceburg Public Library 

o Update and refresh first floor of Lawrenceburg Public Library 

▪ Work with design team to evaluate spaces for future needs 

▪ Replace carpeting 

▪ Replace furniture 

• North Dearborn Branch 

o Update and refresh teen space 

o Repurpose study room into nursing suite/sensory friendly room 



o Investigate repurposing computer lab into a modular space that can be utilized 

by multiple departments to expand library offerings to North Dearborn Branch 

patrons 

• Bathroom Renovations 

o Update bathroom facilities at both Lawrenceburg and North Dearborn locations 

• Create behind the scenes “tours” showcasing facility updates and to share our spaces 

with patrons 

 

Goal 3: 

Increase usage of library collections 

• Enhance patron access by exploring options for expansion of available collections 

o Evaluate current reciprocal agreements and pursue new reciprocal agreements 

with strategic partners 

• Effectively communicate current collections available to patrons 

o Create a series of “Did-You-Know" videos to be shared via social media and 

adapted for possible printing as physical bookmarks 

o Explore ways to organize collections so patrons can easily gain access to the 

materials they are seeking without needing to explore multiple avenues 

• Use statistics and patron interactions to evaluate efficacy of collections and inform 

utilization of shelf space 

o Review Collection Development Policy and standards for weeding items from 

collection to ensure protocols are accurate and relevant for current library 

operations 

o Make regular use of casual questions as informal polling in person and via 
social media 

  



Communicating the Plan 

The Strategic Plan will be available via the library website (www.lpld.lib.in.us) and at the main 

circulation desks at both the Lawrenceburg Public Library and the North Dearborn Branch. A 

summary of the plan will be created for use in the monthly newsletter and to for distribution to 

interested community partners. 

Evaluating the Plan 

Upon approval by the Lawrenceburg Public Library District Board of Trustees, the management 

team, comprising eight departmental managers, the Assistant Director, and the Director, will 

meet to discuss departmental expectations, staff contributions to each goal and objective, and 

assign specific responsibilities to relevant personnel. 

All staff members are expected to participate in the implementation process. 

Goals will be reviewed annually during performance evaluations. 

During the annual management retreat, the Director and managers will dedicate time to 

evaluating progress, adapting the plan as needed, and discussing any necessary changes. 

The Director will provide regular progress reports to the Board of Trustees and share feedback 

from the annual management retreat on an annual basis. 

Facilities, Services, and Operations Assessment 

The Lawrenceburg Public Library District comprises two physical locations: 

• The Lawrenceburg Public Library: is a 38,000 square-foot facility Located at 150 Mary 

Street in Lawrenceburg, Indiana 

• The North Dearborn Branch: is a 17,400 square foot facility located at 25969 Dole Road 

in West Harrison, Indiana 

 

Both locations feature dedicated spaces for children, teens, and adults, as well as meeting 

rooms available for both library events and private meetings by outside groups when not in use 

by the library. 

Periodic updates have been made at both locations. Recent renovations at the Lawrenceburg 

Public Library include: 

• A renovated mezzanine designed to foster collaborative work and provide patrons with 

a designated business center. 

http://www.lpld.lib.in.us/


• A renovated Ewbank Meeting Room (incorporating portions of our Youth Services 

department) to enhance our ability to facilitate library events and community meetings. 

These recent renovations have successfully attracted patrons to these areas of the building, 

encouraging us to explore refreshing and/or renovating other areas to improve building flow 

and maximize usage of underutilized spaces. 

The Board recently completed a significant investment of one million dollars in HVAC 

equipment and LED lighting upgrades at both the Lawrenceburg Public Library and the North 

Dearborn Branch as part of a guaranteed energy savings contract. These upgrades were 

implemented to address aging equipment, enhance energy efficiency, and safeguard the 

library's financial stability through operational cost savings. 

Collaboration with Community Partners 

The Lawrenceburg Public Library District maintains strong partnerships with numerous local 

libraries, schools, businesses, and community organizations. We actively seek new 

opportunities to enhance our service to the community. Current partners include:  

• Archaeological Research Institute 

• Aurora Public Library District 

• Boone County Public Library 

• BSP Movements 

• City of Lawrenceburg 

• Dearborn County Chamber of Commerce 

• Dearborn County Clearinghouse 

• Dearborn County Historical Society 

• Dearborn Highlands Arts Council 

• Ivy Tech Community College 

• JCAP (Jail Chemical Addiction Program) 

• Lawrenceburg Community School Corporation 

• Lawrenceburg Main Street 

• New Horizons 

• Purdue Extension 

• Southeastern Indiana Art Guild 

• St. Lawrence School 

• Sunman-Dearborn School Corporation 

• United Way of Greater Cincinnati 

• YES Home 



Financial Resources and Sustainability 

The Lawrenceburg Public Library District remains committed to responsible financial 

stewardship. This commitment is demonstrated through adherence to oversight by the State 

Board of Accounts and the Department of Local Government and Finance in the state of 

Indiana. 

The library enjoys strong support from the Friends of the Library group and a dedicated Library 

Foundation. The Foundation assists in funding projects that may fall outside the scope of the 

regular library budget. 

The Lawrenceburg Public Library District currently operates debt-free and has no plans to incur 

future debt. 

A recent financial statement for the Lawrenceburg Public Library District is attached for your 

review. 

 

Professional Development 

The Lawrenceburg Public Library District highly values and encourages professional 

development for all staff members. 



We provide opportunities for staff to participate in a variety of professional development 

activities, including local, state, and national conferences, workshops, and webinars. 

To further support staff growth, we offer a Tuition Assistance Program to assist in pursuing 

formal education. We believe that an educated and well-trained staff is essential to effectively 

serve the needs of our community. 

  



  

LPLD Technology Plan 

2025-2027 

Mission 

The mission of Technology Services at the Lawrenceburg Public Library District is to facilitate 

library services for our community. 

Vision 

Lawrenceburg Public Library District’s Technology Services includes a sophisticated integrated 

library system that functions smoothly with a uniform interface in all facilities and on the 

Internet. Consistent and evolving training results in a highly competent staff that uses the 

technology fluidly and is adept at assisting customers in using technology to pursue the 

customers' objectives. Department staff are responsive to the changing needs of the public and 

other staff in pursuit of their job duties. 

Hardware and software are constantly evaluated for optimal efficiency and convenience to the 

public and staff, as they support the library's mission. 

Values 

• Technology is a tool to achieve the LPLD mission, vision, and values 

• Technology is valued as a tool rather than technology for technology's sake.   

• Technology should be current and fiscally responsible.   

• Technology should be available to all library users equally.   

  



GOALS 

Provide technology resources to facilitate effective library use and to 

meet informational, educational, and leisure needs of the public. 

Timeline  Objective  Strategy  

Ongoing  Comply with requirements for e-

rate eligibility and apply for e-rate 

discounts to maximize technology 

funds. 

Meet with AdTech annually to 

assess our status and funds 

availability. 

Attend State Library workshops 

regarding e-rate and category two 

funding.  

Annual  Maintain consistency in operating 

systems and software on 

computers throughout LPLD.  

Use Spiceworks to maintain a 

complete inventory of software 

and hardware used at LPLD. 

  

Ongoing  Offer appropriate electronic 

resources to patrons  

Review usage and accuracy of 

information on all databases and 

services we offer patrons.  

Ongoing  Use Spiceworks to conduct and 

maintain inventory, help desk, and 

other IT maintenance.  

Update Spiceworks database and 

knowledge base.  

Encourage staff to utilize help 

desk to minimize downtime and 

allow for prioritizing work needed 

Annual  Maintain a plan to replace 

computers and peripherals every 

three years and upgrade operating 

2025 – Public computers 

(desktops only) in both buildings. 



systems and software as needed. 

Upgrade servers as advisable.  

  

Server replacement required by 

the Innovative Integrated Library 

System with an ILS upgrade will be 

evaluated and followed by III’s 

recommendations.  

2026-Staff computers in both 

buildings. 

  

The servers for library file storage 

and the ILS system will be 

replaced as recommended by 

Innovative Integrated Library 

System and/or Midwest Data, Inc.  

Address the technology training needs of the library staff. 

Timeline  Objective  Strategy  

Annual  Evaluate and identify training 

needs of new and existing 

staff.  Assist staff with progress in 

LPLD Technology Competencies.    

Conduct yearly computer 

competency evaluation of 

staff. Create annual goals based 

on the assessment.  

2025 Implement training for staff to 

improve on LPLD Technology 

Competencies. 

Create short trainings in-house for 

staff utilizing multiple avenues to 

address unique learning styles of 

staff. 

2025 Integrate Technology 

Competencies into onboarding 

process for new hires. 

Utilize previously created tool to 

identify areas of improvement for 

new staff. 

 

  



Address and provide technology training for the Innov812 Workshop. 

Timeline  Objective  Strategy  

 2025 Identify training needs. Create a survey for the public 

regarding wants and needs. 

 2026 Evaluate the efficacy of the 

Innov812 Workshop based on 

patron feedback. 

Study equipment utilization as 

well as informal feedback to guide 

future equipment purchases. 

Ongoing  Apply for appropriate grants to 

add more equipment and supplies 

when possible. 

Look for opportunities through 

local and national organizations to 

increase our capabilities. 

Provide training for the public on the use of electronic resources.   

Timeline  Objective  Strategy  

2025  Gather community technology 

needs and evaluate what the 

library can do to assist. 

Utilize surveys and focus groups 

to assess current offerings and 

opportunities.   

 2026 Explore opportunities with the 

community as a potential source 

of volunteer technology trainers.    

Contact local educational 

institutions about partnering to 

offer diverse courses for patrons. 

 

  



Develop LPLD website into a "Virtual Branch" that will provide service 

to customers 24 hours a day, anywhere in the world. 

Timeline  Objective  Strategy  

2025 Update library website. Identify a web designer to create 

a functional and adaptable 

website. 

2025 Update library web address. Identify possibilities and survey 

staff and patrons to help decide. 

Ongoing  Digitize unique holdings on local 

history and provide web access.   

Attend conferences/workshops 

about best practices in digitization 

projects.  

Ongoing  Keep information on website 

accurate and up-to-date. 

Provide appropriate staff with 

training to acquire knowledge and 

skills to develop and maintain 

areas of the web page for specific 

departments or functions.    

Monitor new and emerging technologies and evaluate for potential 

value and effectiveness as a library tool or resource.   

Timeline  Objective  Strategy  

Ongoing  Provide staff with access to 

continuing education 

opportunities.    

Use LinkedIn Learning for staff 

training.  



Ongoing Research and train staff on 

responsible use of AI in libraries 

IT staff to create trainings based 

on available information to assist 

staff in both use of, and teaching 

about AI with patrons 

Ongoing Utilize Open-Source software 

when possible. 

Research and implement Open-

Source software solutions when 

comparable service can be 

provided. 

  

EVALUATION 

The following measures will be employed to evaluate the Technology Plan and to update goals 

and objectives. 

• IT staff will monitor and report web page and database usage statistics as made 
available by the service providers on a quarterly basis. 

• Each department offering technology-based services will develop evaluations of all 
services used by the public and/or staff.   

• IT staff will monitor and track technology issues, adapting plans as necessary. 

• IT staff, along with the Director will report on progress of the Technology Plan to the 
Library Board of Trustees annually 
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